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FAIRFIELD

PRINCES
1. Summary

1.1  To inform the Committee about developments at the Fairfield site.
2. RECOMMENDATION

2.1 The Committee note the report.

3. Background and Discussion

3.1. Following a major rebuilding programme Fairfield reopened to the 
public in February 2016. The facility is now managed on the Council’s 
behalf by Places for People (PfP). The opening 15 months has been 
very successful. Usage of Fairfield is up 60% compared to the last year 
of operation, prior to the rebuild being undertaken. There have been 
450,000 visits to the site, with over 100,000 gym visits and 70,000 
swimming lesson visits. 10,000 swimming lessons have been provided 
to school pupils and free swimming has been introduced for children 
under eight.

3.2. The centre is also helping contribute to the Council’s health promotion 
agenda by increasing the number of people on the Health Matters 
programme from 94 in 2016 to 201 by the end of March 2017. 

3.3. The contractor has introduced chairobics wheel chair classes which are 
designed to make Health Matters sessions more accessible for people 
with a disability. They have also introduced Rebound Therapy and 
archery for adults with a disability. The Scrutiny Committee considered 
Fairfield’s first year of operation at its meeting on 23 May 2017(Min 10 
refers).

3.4. The success of Fairfield has caused some issues. The gym is nearly at 
capacity and swimming pool usage is at 94% capacity. The car park is 
also failing to meet demand at peak times. Customer feedback has 
identified a lack of cubicles in the changing rooms as causing a privacy 
problem.

3.5. A series of proposals were therefore brought to Cabinet on 29 June 
2017. These included moving the cycling studio, currently on the first 
floor of the centre, by the gym, to the activity room on the ground floor, 
by the reception, and to use this space to increase the size of the gym 
by approximately 120 square metres. This will accommodate an 
additional 25 pieces of equipment, which will allow for an extra 300 
members to be recruited. This work will also allow staff office space to 
be expanded upstairs and for the creation of a sales office downstairs.

3.6. The cost of these works will be £200,000 which will be met by PfP.
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3.7. The car park has a capacity of 120 spaces, which is the same as the 
pre rebuild capacity. Obviously, since the rebuild, a four court sports 
hall, two dance studios, an activity room and an enlarged gym have 
been added, this has added to the attractiveness of the facility and a 
consequent increase in car park usage.

3.8. PfP has promoted alternative travel options such as public transport 
and walking /cycling, however there still have been a number of 
complaints from customers about a lack of parking.

3.9. A number of options are therefore being explored which will enable 35 
additional spaces to be created. Any proposals would be subject 
technical, environmental and planning considerations and are therefore 
more likely to happen in the medium term. An initial cost estimate of 
£330,000 has been placed on these works. The costs will be met by 
the Council.

3.10. PfP will benefit from the increased number of parking spaces; therefore 
PfP will make an annual payment of 1/25th of the cost of the works until 
the end of its contract (2026 or 2031 if the contract is extended by five 
years, as allowed in the agreement). When the contract is retendered 
the benefit of increased parking spaces will be reflected in the annual 
payment made by the contractor to the Council.

3.11. As these works are also designed to facilitate increased membership 
numbers at Fairfield and increased income for PfP, then the Council, 
which is funding the car park extension, should also see some benefit 
from any potential increase in income. An income share agreement is 
therefore to be negotiated around any increase in income over and 
above that generated by the proposed gym extension. The details of 
any agreement are to be confirmed by the Strategic Director (Internal 
Services) in consultation with the Portfolio Holder.

3.12. A number of negative comments have been received from the public 
regarding privacy issues in the changing rooms. In particular customers 
asked for privacy cubicles in the male, female, pool and fitness 
changing rooms. They would also like more family changing cubicles.

3.13. A quote has been received by PfP for £33,000, for the following works   

 Privacy cubicles in all shower areas.

 Additional changing cubicles in male and female changing rooms.

 Conversion of two of the group changing rooms, to include four 
family changing cubicles in each. There would be sufficient room 
within group changing rooms to accommodate school groups during 
the week.

 Provision of a changing bench in two disabled changing rooms, in 
the family changing area.

3.14. These works will be funded by the Council.
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3.15. The works were agreed by Cabinet (Min 21 refers). Work has begun on 
the gym area and the changing areas. Further investigative works are 
underway on the proposed increase in car parking capacity. Should the 
costs of the increased car parking exceed the £330,000 agreed by the 
Cabinet; a further report to members will be made.

3.16.  In addition to the above works PfP are also looking to improve the 
centres energy efficiency by considering the installation of a combined 
heat and power unit, at a cost of £100,000 and by installing LED lights 
in the pool area, sports hall and studio, at a cost of £30,000.

3.17. The Council has also been in discussion with PfP about future 
performance measures in the light of the first year’s performance. A 
series of measures are set out in the contract, which PfP are required 
to report on annually. Discussions have been ongoing with PfP and a 
series of performance measures and targets have been agreed. These 
are set out at Appendix A

4. Relationship to the Corporate Plan

HW1. Increase the opportunities for participating in sporting, cultural 
and leisure activities.

5. Financial, legal, staffing and other implications and risk assessments*

Financial Implications  None

Legal Implications None

Staffing Implications None

Administrative Implications  None 

Risk Assessment  No uncertainties and/or constraints

6. Details of Exempt Information Category

Not applicable

7. Appendices

          Appendix A - Fairfield Performance Score Card

BACKGROUND PAPERS

Documents consulted Date /
File Ref

Report Author Section and
Directorate

Exempt
Information 
Category

Adrian Gowan
(01322) 343418

Policy and 
Corporate Support
Internal Services

N/A


